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Developing Emotional Intelligence
Studies show success of programs designed to increase El

While recent research has shown the importance Emotional Intelligence plays in effective
leadership, a big question remained: How quickly and effectively can leaders who lack key EI
competencies develop them?

New studies by the Hay Group show that managers and executives can effectively enhance critical
Emotional Intelligence competencies through a combination of workshops and ongoing personal
development.

Hay researchers studied the EI developmental efforts of two groups: 19 managers from the US
government’s Defense and Finance Accounting Services (DFAS); and a group of 20 Brazilians—
10 managers from a large beverage organization and 10 consultants from Hay Brazil.

The participants of both groups were first assessed using the Emotional Competence Inventory
(ECI), a 360-degree tool. They then attended a 5-day Mastering Emotional Intelligence (MEI)
workshop in 3 sessions spread out over several months. These workshops were designed to help
participants better understand the concepts of EI and create a personal plan for enhancing key EI
competencies. The workshops followed the principles of behavior change identified by the
Consortium for Research In Emotional Intelligence. Development plans were tied to a personal
vision and participants were provided on-going support between sessions. After 10 to 12 months,
both groups were reassessed. The results showed significant development on the part of both
manger groups.

e  On average, the DFAS group showed a dramatic 24% improvement on each of the 20
competencies. Scores were significantly higher upon reassessment on 19 of 20 competencies.

e The Brazilian managers from the beverage organization showed a substantial 20% average
overall improvement on each competency.

e The Brazilian consultants showed only a 7% overall average improvement. Unlike the other
groups, however, they participated in order to learn to deliver the workshop, rather than to

personally develop the EI competencies.

El Competencies Increased 24% after EI Development Program
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Conclusions

The studies show how Emotional Intelligence can be enhanced through an effective developmental
effort. They point to the importance of an objective, thorough assessment, a clear, step-by-step
learning process, and ongoing personal development. The lack of growth by the group of
consultants also demonstrates the need for a committed and sustained personal effort to develop
these competencies.



